Golf Course Revenues vs. Expenditures
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City of Alameda, California
Golf Income Statements

Revenues

Golf Operations

Par 3 golf fees

Regular golf fees -- Fry & Clark
Driving range fees

Monthly passes

Total - Golf fees & monthly passes

Concessions -- restaurant

Golfer meal package

Golf shop sales

Golf lessons

Golf cart rentals

Other - misc. rent, gift certificates
Total - Other golf operations

Subtotal

Nonoperation revenues and transfers

Interest

Rental income

Other contributions/donations

Total - Other nonoperating revenues

Total Revenues

Scenario 1: Revenues remain flat
Expenses increase 3% per year
1/2 year of Fixed Charges, Pilot Taxes and Payment Surcharge for 11/12, None for 12/13
and forward
FY 10-11 FY 1112  FY 1213 FY 13-14 FY 14-15 FY1516 FY16-17  FY17-18 FY 1819  FY19-20  FY 20-21
$84,526 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000
1,934,117 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050 1,824,050
327,787 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
280,898 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
$ 2,627,328 $2,529,050 $2,529,050 $ 2,529,050 $ 2,529,050 $2,529,050 $2,529,050 $2,529,050 $2,529,050 $2,529,050 $2,529,050
85,474 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
1,893 0 0 0 0 0 0 0 0 0 0
257,061 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
110,021 114,000 114,000 114,000 114,000 114,000 114,000 114,000 114,000 114,000 114,000
450,034 476,000 476,000 476,000 476,000 476,000 476,000 476,000 476,000 476,000 476,000
240,008 26,200 26,200 26,200 26,200 26,200 26,200 26,200 26,200 26,200 26,200
1,153,491 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200 1,066,200
3,780,819 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250 3,595,250
4,886 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
47,461 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
150 750 750 750 750 750 750 750 750 750 750
52,497 46,750 46,750 46,750 46,750 46,750 46,750 46,750 46,750 48,750 48,750
3,833,316 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000 3,642,000




City of Alameda, California

Golf Income Statements

Revenues

Golf Operations

Par 3 golf fees

Regular golf fees - Fry & Clark
Driving range fees

Monthly passes

Total - Golf fees & monthly passes

Concessions -- restaurant

Golfer meal package

Golf shop sales

Golf lessons

Golf cart rentals

Other - misc. rent, gift certificates
Total - Other golf operations

Subtotal

Nonoperation revenues and transfers

Interest

Rental income

Other contributions/donations

Total - Other nonoperating revenues

Total Revenues

FY 09-10 FY 08-09 FY 07-08 FY 06-07 FY 05-06 FY 04-05 FY 03-04 FY 02-03 FY 01-02 FY 00-01
$ 91,233 $ 75716 $ 121,188 $ 130,923 $ 130,908 $ 186,943 § 226933 $§ 201565 $ 259,604 § 260,926
2,101,716 2,315,269 2,251,185 2,384,758 2,178,153 2,365,042 2,588,656 2,696,767 2,644,969 2,768,156
353,138 363,416 396,107 405,328 431,574 442,042 542,590 641,361 663,406 669,154
264,445 308,987 289,550 280,725 222,329 301,583 336,570 367,322 362,901 348,305
$2.810,532 $3,063,388 $3,058,030 $3,201,734 $2,962,964 $3,295610 $3,694,749 $3,907,015 $3,930,880 4,046,541
93,178 93,462 89,240 74,712 47,935 52,021 74,639 70,181 73,003 92,198
682 128 1,958 0 0 0 0 0 0 0
262,000 360,252 396,085 379,302 352,713 384,466 367,483 389,844 407,190 413,258
117,022 117,700 130,774 169,154 184,265 194,156 225,294 237,424 279,730 326,008
472,563 501,966 519,642 508,400 412,881 460,983 517,152 537,976 582,162 632,879
12,578 24,567 (8,024) 47,195 33,030 28,661 53,813 78,516 70,946 49,891
958,023 1,098,075 1,129,675 1,178,763 1,030,995 1,120,287 1,238,381 1,313,941 1,413,031 1,514,234
3,768,555 4,161,463 4,187,705 4,380,497 3,993,959 4,415,897 4,933,130  5220,956 5,343,911 5,560,775
4,886 46,334 102,965 117,491 46,453 60,360 (6,538) 91,913 84,158 215,505
47,461 45,038 48,914 40,895 37,540 39,292 37,451 32,659 29,036 32,807
150 210 166,608 476 410 897 581 739 1,132 21,568
52,497 91,582 318,487 202,179 84,403 100,549 114,640 125,311 114,326 356,130
3,821,052 4,253,045 4,506,192 4,615,192 4,078,362 4,517,185 5,047,770 5,346,267 5,968,630 5,916,905




City of Alameda, California

Golf Income Statements

Expenditures
Golf Operations

Personnel Services

Materials & Supplies
Contractual Services

Other Maintenance Expenses
Debt service - Improvements
Debt service - Cart Leases
Total Golf Operations

Income (loss) before fixed charges

Fixed Charges

Cost allocation

Payment in lieu of taxes PILOT/ROI
Internal service charges

Payment Surcharge - Golf Fees
Fixed charges subtotal

Net income (loss) (N5)

Ending Cash Balance

Available Ending Fund Balance

Less: Reservation for MIF Albright Course

Improvements

Net Available Ending Fund Balance

Scenario 1: Revenues remain flat
Expenses increase 3% per year
1/2 year of Fixed Charges, Pilot Taxes and Payment Surcharge for 11/12, None for 12/13
and forward
FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
38,447 39,815 41,009 42,239 43,506 44,811 46,155 47,540 48,966 50,435 51,948
25,565 0 0 0 0 0 0 0 0 0 0
2,861,303 2,630,455 2,709,369 2,790,650 2,874,370 2,960,601 3,049,419 3,140,902 3,235,129 3,332,183 3,432,148
15,116 0 0 0 0 0 0 0 0 0 0
140,131 157,830 162,565 167,442 172,465 177,639 182,968 188,457 194,111 199,934 205,932
147,707 152,120 156,684 161,385 166,227 171,214 176,350 181,641 187,090 192,703 198,484
3,228,269 2,980,220 3,069,627 3,161,716 3,256,568 3,354,265 3,454,892 3,558,540 3,665,296 3,775,255 3,888,512
605,047 661,780 572,373 480,284 385,432 287,735 187,108 83,460 (23,296) (133,255) (246,512)
276,804 138,400 0 0 0 0 0 0 0 0 0
202,224 101,110 0 0 0 0 0 0 0 0 0
43,196 21,420 0 0 0 0 0 0 0 0 0
95,889 85,980 0 0 0 0 0 0 0 0 0
618,113 346,910 ¢} 0 0 0 0 0 0 0 0
(13,066) 314,870 572,373 480,284 385,432 287,735 187,108 83,460 (23,296) (133,255) (246,512)
774,973 1,089,843 1,662,216 2,142,500 2,527,932 2,815,667 3,002,775 3,086,235 3,062,939 2,929,684 2,683,172
809,896 1,124,766 1,697,139 2,177,423 2,562,855 2,850,590 3,037,698 3,121,158 3,097,862 2,964,607 2,718,095
100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
709,896 1,024,766 1,597,139 2,077,423 2,462,855 2,750,590 2,937,698 3,021,158 2,997,862 2,864,607 2,618,095



City of Alameda, California
Golf Income Statements

FY 09-10 FY 08-09 FY 07-08 FY 06-07 FY 05-06 FY 04-05 FY 03-04 FY 02-03 FY 01-02 FY 00-01

Expenditures
Golf Operations

Personnel Services 516,802 1,817,702 2,182,176 2,375,795 2,315558 2,226,482 2,141,067 2,026,703 1,813,539 1,845,069
Materials & Supplies 4,355 281,212 487,606 447,737 441,227 444,813 493,023 383,872 369,419 297,730
Contractual Services 2,197,554 1,308,804 1,356,546 835,413 678,878 705,908 864,415 861,563 851,823 877,790
Other Maintenance Expenses 13,116 30,262 38,198 16,420 163,772
Debt service - Improvements 131,010 131,010 134,199 134,199 134,199 134,199 134,199 134,199 134,199 134,199
Debt service - Cart Leases 73,759 67,433 174,563 150,813 151,953 156,215 145,855 163,292 172,829 159,059
Total Golf Operations 2,036,506 3,636,423 4,373,288 3,943,957 3,738,235 3,667,617 3,778,559 3,569,629 3,495,581 3,313,847
Income (loss) before fixed charges 884,456 616,622 132,904 671,235 340,127 849,568 1,269,211 1,776,638 2,473,049 2,603,058

Fixed Charges

Cost allocation 271,368 247,106 282,639 274,407 335,271 342,321 331,861 318,557 301,007 314,675
Payment in lieu of taxes PILOT/ROI 297,312 297,302 293,986 288,231 405,550 401,138 185,576 187,719 202,842 188,696
Internal service charges 144,588 82,226 173,288 89,356 94,569 88,594 79,025 68,338 65,085 53,659
Payment Surcharge - Golf Fees 109,398 130,352 142,491 154,075 134,850 156,825 203,688 230,084 240,130 265,869
Fixed charges subtotal 822,666 756,986 892,404 806,069 970,240 988,878 800,150 804,698 809,064 822,899
Net income (loss) (N5) 61,790 (140,364)  (759,500)  (134,834)  (630,113) (139,310) 469,061 971,940 1,663,985 1,780,159
Ending Cash Balance 811,292 1,230,046 1,550,854 2,249,275 2,644,842 3,526,821 3,894,263 3,777,578 3,377,774 2,523,255
Available Ending Fund Balance 657,544 727,721 1,126,044 1,853,106 2,311,238 3,213,884 3,629,527 3,587,517 3,149,272 2,173,322

Less: Reservation for MIF Albright Course
Improvements

Net Available Ending Fund Balance 957,544 1,027,721 1,426,044 2,153,106 2,611,238 3,513,884 3,929,527 3,887,517 3,449,272 2,473,322



